Covid-19

Staff Recovery
One-year plan
2021-2022

www.yeovilhospital.co.uk

Covid-19 Staff Recovery
One-year plan 2021-2022

This past year has been like no
other in the history of the NHS
and the way our staff have
responded to patient needs
and supported their colleagues
has been truly inspiring.

They have shown ingenuity and bravery, and the sacrifices
they have made is humbling. We are incredibly proud of all
of our staff and this plan has been developed to help them
recover from this incredible year, as well as receive the
health and wellbeing support they need and deserve.

This plan has nine strands
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Feeling valued
Physical support
Emotional support
Financial support
Work environment
Healthy lifestyles
Social activities
Cultural and spiritual
Being a compassionate leader

There are three additional HR plans to sit alongside this
Covid-19 Staff Recovery plan:
 People and Organisational Development: Three-year plan.
 Equality, Diversity and Inclusion: Three-year plan.
 Education and Development: Three-year plan.

"We are incredibly proud of all
of our staff and this plan has
been developed to help them"
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Strand 1

Feeling valued

We will do all we can to ensure that our staff
feel valued and appreciated, and that their
sacrifice and contribution over the past year
has not been taken for granted.

What we have done:

 Food hampers given to individuals and teams who have been under extreme pressure
or have achieved something special.
 Staff have had the opportunity to nominate iCARE Champions each month.
 Annual iCARE Award ceremony planned for 2021.
 All staff have been awarded a Wellbeing Day, which can be taken anytime.
 Staff who are isolating because they are CEV or symptomatic can have free food
delivered to their home and they receive regular welfare phone calls.
 Staff can nominate colleagues “Just Because” for an Easter Egg.
 National Nurses/Midwife Day was celebrated widely.
 Buy one hot drink and get one free to giveaway.

What we’re going to do…

 Bi-monthly “Pulse Surveys” to start in May 21.
 HR Business Partners to support managers delivering changes to improve staff survey
results within departments.
 Wellbeing bags to be given to every staff member.
 Continue “Just Because” nominations for a chocolate gift.
 Other staff groups “Days” to be celebrated widely.
 Create additional space for staff to sit and socialise outside.
 Regular “Therapy dog” to provide staff with support.
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Strand 2

Physical support

We will do all we can to provide for the
physical needs of staff so that they can
recovery from the trauma of the past year.

What we have done:











All staff offered Covid-19 vaccine.
Discounted gym memberships have been negotiated with two local clubs.
Cycle-to-work scheme widely promoted and used.
Weekly online yoga classes provided free to all staff.
Somerset Exercise Referral Scheme embedded within YDH.
Staff can self-refer themselves for free physiotherapy treatment.
Staff Covid-19 Absence and Advice Helpline established to support staff.
Covid-19 tests organised for staff by HR.
Healthy-eating options provided in the staff canteen.

What we’re going to do…

Running club to be established with weekly evening runs.
Self-defence club to be established in partnership with Urban Fox.
Football team to be created for staff and family members.
Netball team to be created for staff and family members.
Staff encouraged to join a lunchtime or evening walking club.
Link with Yeovil Hospital Charity for the FUN 5k to give staff incentives to join (eg
discounted or free places).
 Promotion of existing clubs around the area.
 Continue to work with Somerset Activity and Sports Partnership.
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Strand 3

Emotional support

We want staff to be provided with the
emotional support they need, and for this to
be free, clearly signposted and accessible.

What we have done:












Wellbeing guides with all support on offer widely communicated.
Mental health first aiders in place.
Occupational Health and Employee Assistance Programme (EAP) available.
Bereavement NHS support line in place.
Somerset Resilience Hub Podcasts available to all staff.
Free counselling for all staff with a variety or providers to choose from.
“Rescue Remedies” in place.
Somerset Emotional Wellbeing website developed to support/signpost staff.
Bookable 1:1 sessions with the YDH Chaplain open to all staff.
Created a Supporting Our Staff document with quick links.

What we’re going to do…

A colleague support line to be put in place so that staff can support each other.
New revamped Schwartz Rounds to be launched.
“Just and Learning Culture” training to be provided to all managers.
“Thinking Pitstops” to be launched to help staff reflect and unwind.
Mental health first aiders to be relaunched and advertised widely.
Rebrand YCloud to make it easier for staff to find information.
Arrange drop-in sessions on wards and wellbeing rooms for staff to meet with a mental
health first aiders and HR staff.
 Wellbeing conversations to be launched.
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Strand 4

Financial support

We recognise that some staff will have
financial concerns because their household
income has been affected over the past
year. We will do all we can to support staff
during this difficult time.

What we have done:

 We have arranged for Barclays Bank to provide financial “drop-in” sessions.
 Free accommodation has been provided to staff who wish to move out of their family
home to shield their loved one.
 Free food has been provided to staff who are having to quarantine/shield.
 Financial support helpline has been established for staff.
 Staff discount schemes have been introduced.
 A staff “Buy & Sell” page has been developed on CONECT.
 Retirement courses delivered regularly.
 Free staff car parking provided during pandemic.
 Staff Lottery with prizes available for first, second and third place.
 Employee Assistance Program with financial support elements.
 Staff accommodation available through YDH.
 Donated items distributed to staff such as shoes, cheese and yoghurts.

What we’re going to do…






Mortgage workshops to be launched for staff and partners.
Pension workshops to be introduce following popular demand.
Benefits platforms to be relaunched.
Maintain the drop-in sessions with Barclays Bank for financial advice for staff.
Promote the financial support available via CONECT bulletin and the Health and Wellbeing
Facebook group for staff.
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Strand 5

Work environment

Providing a pleasant and comfortable
working environment is essential for staff
wellbeing and we will do all we can to
ensure that the working environment at
YDH is of a high quality.

What we have done:

New 176-bedroom accommodation block built for staff.
New ways of working introduced, including widespread homeworking.
Robust infection control measures in place through YDH.
Most staff have undertaken a working environment risk assessment.
Shielding staff have received support following their return to work.
“Welcome back” booklet provided to staff who have been shielding.
Adjustments made to staff working environments (at work and at home).
Workstation assessments available for staff through our “Safer People Handing and
Ergonomics Trainer”.
 Staff provided with equipment where needed for home working.









What we’re going to do…

 New ways of working to be formally introduced.
 Wellbeing hubs to be developed in various locations.
 Virtual reality goggles to be placed in wellbeing hubs (staff can watch relaxing themes
such as walking along a beach or rain forest).
 Virtual windows with outdoor scenes to be placed in windowless offices.
 Women’s “care boxes” to be placed in toilets.
 Agile Working Policy to be developed.
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Strand 6

Healthy lifestyles

We will help staff to live healthy
lifestyles so that they can live well
and live well for longer.

What we have done:










Weight-loss challenges regularly take place.
Staff encouraged to walk to level 10 (top floor) once a day.
Smoking cessation classes run regularly.
Free healthy living apps promoted (including couch to 5k).
Healthy living awareness days.
Sleep information shared with staff via closed Facebook group.
Stress awareness management apps shared with staff.
Wellbeing Wednesday social media posts launched.

What we’re going to do…

 Menopause conference to be arranged.
 Drop-in clinics to be put in place covering topics such as dieting, healthy eating, healthy
relationships, women’s health and men’s health.
 Health checks to be available to all staff.
 Daily hydration reminders sent to staff.
 All staff to have a bi-annual “Health and Wellbeing Conversation”.
 Employee Assistance Programme (EAP) to be marketed to support staff in all areas of
their life (financial, legal, divorce, etc).
 Promotion of walking clubs and routes for Mental Health Week in May via social media group.
 Relaunch the fruit and veg stall at YDH.
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Strand 7

Social activities

We will provide opportunities for staff
to socially interact and have fun inside
and outside of the working day.

What we have done:











Organised quizzes, bingo, bake-offs with judging and prizes.
Developed a Facebook page that all staff can use for social activities.
Developed a Facebook group for staff to sell items.
Many departments had virtual Christmas parties.
Established a Crochet Club.
Ethnic minority and women’s networks established.
Established a book club.
Ran a “Through The Key Hole” competition.
Organised a Christmas tree decorating competition.

What we’re going to do…

Organise a coach trip to the Bath Christmas Market.
Gardening club to be established, offering talks and activities.
A social magazine to be created with staff volunteer editors.
Organise a Christmas party for December 2021.
Create inclusive activities where staff share and interact for certain events, such as, staff
to send in photos of their fathers to celebrate Father’s Day.
 Promotion of charity events to get staff involved, such as the abseil from the roof of the
hospital.
 Reindeer to visit the canteen gardens for staff during their break at Christmas time.
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Strand 8

Cultural and spiritual

Providing for our staff culture and spiritual
needs demonstrates that we care for
every aspect of their wellbeing.

What we have done:









Physical and virtual opportunities for staff to meet with the YDH Chaplains.
Equality, Diversity & Inclusion Lead appointed.
Active Ethnic Minority Network in place.
Multi-faith place of worship open to all staff throughout the pandemic.
Ablution room provided for Muslim staff.
Managers have been provided with guidance on how to support staff during Ramadan.
Blog posts written and shared under different headings including faith LGBT+ and staff
stories – including a tribute to Black History Month, Africa and Remembrance Day.

What we’re going to do…

A two-day “Round the World” celebration event to be organised.
LGBTQ+ information workshops to be run for staff.
Pride celebration event to take place.
Windrush event to take place in June.
Staff emails for ethnic minority staff who opt in, to ensure opportunities for training are
not missed.
 Black History Month to be celebrated in October.
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Strand 9

Being a compassionate leader

The most important influencer of a person’s
wellbeing at work is whether or not they
have a compassionate leader. We will do all
we can to ensure that our leaders are kind,
supportive and compassionate.

What we have done:

 Managers have received guidance on how to support staff with long Covid-19.
 Coaching and mentoring available for managers to help them be better and more com
passionate leaders.
 Daily managers briefing issued to all staff.
 HR policies have been rewritten to reflect a “Just and Learning Culture”.
 Official disciplinary and capability letters have been rewritten to be kinder.
 Health and wellbeing guides available to all staff and managers.
 FAQ on how staff are to be supported during the pandemic.

What we’re going to do…








360° degree appraisal rolled out more widely across YDH.
REACT training to be rolled out (compassionate leader training).
Clinical Director development day on “How to be a compassionate leader”.
“Just and Learning Culture” training to be rolled out for all managers.
Manager’s Induction Day to be developed for all new managers.
More managers guidance to be published on key topics, such as menopause.
YDH Leadership Development Programme to incorporate a new module on
compassionate leadership.
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