End of Year Report 2020-21

If you want to understand the world, try to change it

Kurt Lewin
Pioneering Psychologist

2020-21: A year like no other
Responding to the coronavirus pandemic was an unprecedented
challenge to health and care. It brought intense pressure and radical
change to systems, organisations, and to all of us as individuals.
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Over the last 12 months, NHS Horizons has risen to the challenge,
supporting the NHS to exploit virtual tools, methods and platforms,
unleashing the collective brilliance of a diverse range of people and
organisations at scale, creating faster and more sustainable change.
From closed-group discussions with senior leaders, to massive
open-access virtual events, we’ve supported thousands of people
across our health and care systems to have conversations that matter.
NHS Horizons is a small team by design. We know we can only make
a difference collaborating with others. Every contribution we made in
2020-21 was achieved with and through others. By working with
strong values and good intent, striving to be good partners and
sharing credit widely, we will continue to play our part in building a
thriving, sustainable and effective NHS.
This report highlights and celebrates the people - and some of the
projects we have worked on together this year - to deliver change and
create impact.
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Why work with us?

We are NHS Horizons
We are a deliberately small, specialist team that supports leaders, teams, organisations and systems to think differently about
large scale change, improving collaboration to accelerate change.
We are part of the Improvement Directorate of NHS England and NHS Improvement and work with the health and care system, the
wider public sector and publicly-funded healthcare systems globally.
Our core team make a big impact through connections, networks and partnerships and are supported by secondees and international
sabbaticals.

Our purpose

What we share in common

To amplify and boost the efforts of
others to deliver transformation and
large scale improvement, and to
accelerate new change thinking in
line with the priorities of the NHS.

Ambition to work with partners to deliver large scale continuous learning and change.
Restlessness with how change is done, curiosity and quest to do things differently for better,
quicker, wider outcomes.
Confidence in tech-enabled connections that give voice and power to many.
Belief that it is better when people lead their own change.
Energy and pace to operate as change agents within the formal systems.

We achieve this by...
Crowdsourcing
and Virtual
Collaboration

Delivering tech-enabled,
large scale change.

Creating spaces to share
learning.

Virtual
Accelerated
Design Event

Building the capability of
change agents across
the system.

Promoting the spread and
scale of specific
innovations, methods and
frameworks for change.

Leveraging social influence
to enable learning.

Convening and growing
networks and
communities of action.

Thought
Leadership

Social
Influence

Our reach
From April 2020 to March 2021, our team has worked to deliver a number of initiatives, events and
platforms, to convene and engage a diverse range of people to drive forward positive, sustainable change.

Our spread and influence
During 2020-21 NHS Horizons used our wealth of experience and expertise in virtual
collaboration and convening networks to address a number of key challenges. Much of our
focus was on responding to and recovery from the COVID-19 pandemic: facilitating a series
of virtual events about the health and wellbeing of NHS staff; crowdsourcing solutions for
the national testing methods effort; and supporting the sharing of knowledge between
large-scale vaccination centres. Our programmes of work, as well as the array of activities
with which we have been involved are detailed in the graphic. The connecting lines show
how NHS Horizons connects parts of the system to each other, and bridges networks.
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Horizons supporting the NHS to respond to the pandemic

Launch of the
national
Improvement
Directors
Network

In February 2021, during the second peak of critical care admissions in
London, Horizons was invited to urgently convene over a hundred critical
care colleagues. The first workshop was organised in less than 48 hours.
• Horizons worked with a central team to design and deliver a workshop
attended by 150 critical care colleagues.
• A second workshop followed in quick succession and was attended by
117 people.
• Expertise and input was provided by the army, the wellbeing hub leads,
other regions and expertise from psychologists and psychiatrists.
• The events reinforced the need to care for the people who care, and to
“recover our staff to recover our services”.

Accessed by
over 1000
people

50,000
interactions

COVID-19 Facebook
Watch Parties with NHS
Deputy National Strategic
Incident Director

Virtual Meeting
for HR x OD
Directors

During the pandemic response, the wellbeing and resilience of NHS
staff became a national priority. We built Wellbeing Wednesdays,
a diverse and highly engaged virtual community aimed at exploring
people's experiences and perspectives in #Caring4NHSPeople.
There were almost 15,000 attendances on the wellbeing community
events and 76,000 views of wellbeing materials shared after the
events.

Large Scale Change
Masterclass
(cross system event)
NHS London Region
Executive: COVID-19
prioritsation workshop

Response priority 4

London
Critical Care
Workshop

London Clinical
Advisory Group

Bringing back
staff summit

NHSX COVID-19
Virtual Series

Convening the national
NHS staff health and wellbeing support offer

Nightingale
Workshop

March

July

June

May

Growing communities to support rapid
learning in critical care

100+
people

Response priority 3

March
2021

Response priority 2

April
2020

Testing
Methods
Global
Platform

Gold
Command
Planning

February

700+ people

Vaccination
Delivery Task
Force

January

800+
people

December

8500 views

1,000 people
joined the first
Wellbeing
Wednesday
event

November

NHSX COVID-19
Virtual Series

October

#TestingMethods2020 We were asked by the Department for Health and
Social Care to set up a crowdsourcing platform to seek new and novel
solutions to help increase coronavirus testing methods, supplies and
capacity across the UK. Designed to share and build on each other’s
experiences and ideas, the platform was set up in less than 24 hours. In
total, the platform generated 251,721 interactions with more than 350
curated ideas. The impact, uptake, spread and learning was then
captured, monitored and shared, opening up the testing community.

September

Leading the implementation of open
source innovation

August

Response priority 1

The global pandemic placed unprecedented pressures on health and care services. The Q Community report (March, 2021)
highlighted organisations with well-developed improvement approaches have played a valuable strategic role in supporting the
NHS response. NHS Horizons have led and supported rapid learning and adoption on health and wellbeing, providing safe
spaces to focus on emergent priorities, critical care challenges and the #Testingmethods crowdsourcing platform curating
solutions to COVID-19 testing.

Innovation
Workshop

Vaccines
Inequalities
Workshop

Developing emergent learning and
research for COVID-19 recovery support

Large Scale
Vaccination
Events

Helen Bevan and Kathryn Perera led the ‘Public and Communities’
workstream of the national COVID-19 Beneficial Changes Network
with Local Authority Chief Executives. Focused on gathering
evidence of the impact of COVID-19 on transforming place-based
care, this work involved cross-system research workshops,
co-designed with patient leaders and senior clinicians.

Wellbeing Wednesday: #Caring4NHSPeople
Situation
As the pandemic emerged we expanded our work with
Dr Sonya Wallbank, Head of Culture Transformation, to support
the national Health and Wellbeing COVID-19 response.
The challenge was to rapidly develop a programme that would
support everyone with a role in assisting the wellbeing of our
NHS people (and partner organisations) during and beyond
COVID-19. The work programme was required to enable a
diverse range of people to connect, provide peer support, share
learning and disseminate national and local wellbeing offers.

The events reinforced how we are
all experiencing the same storm,
but not all in the same boat.

?
How can we support the
health and wellbeing of all
Our NHS People during the
pandemic?

Our approach

In April 2020, we rapidly convened a diverse and
highly engaged national virtual community to explore a
range of people’s experiences and perspectives in
#Caring4NHSPeople.
Through April to July 2020, we designed and
facilitated one hour weekly wellbeing events.

24 events and
topics included...

Supporting BAME
colleagues

? ?

From August 2020, we transitioned into monthly
events for the community to connect, share, learn and
build energy for change, leading to quicker and deeper
spread and uptake of the wellbeing offers.
Supporting LGBTQ+
colleagues

What’s next?
Supporting Working
Parents

Impact
23,171

attendees and views on the
wellbeing community events and
recordings via Zoom and YouTube

110,606

post event views of
wellbeing materials

At a time when the pandemic was driving people to action
and many community members were reporting a sense of
being “overwhelmed’, the events gave validity to the topic of
health and wellbeing and were described as an “anchor point”
in the week.
Wellbeing Wednesday Participant

Supporting
Psychological
Safety

Our 1.4million NHS people are our greatest asset
and their health and wellbeing is front and centre of
national guidance including; People Plan, People
Promise and the 2021/22 Operational Planning
Guidance.
NHS Horizons will continue to support the NHS
England and NHS Improvement Wellbeing Team
and the community throughout 2021/22 enable rapid
enhanced health and wellbeing at scale.

There was a lot of positivity in an overwhelming time. The sessions provided a
space to step out of the dailyVirtual
work andLarge
look at the bigger picture. A time to
stop, to listen, learn and then slow
down.
Wellbeing Wednesday Participant

I’ve found the generous sharing of knowledge,
experience, ideas and activities both from our
Scale
Collaborative
fantastic speakers and our wonderful
community via this chat facility incredibly
helpful. It feels like this community has been
a great source of mutual support too.
Wellbeing Wednesday Participant

Case study
1: Supporting
health and
wellbeing
ourspread
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We are recognised for our ability to create innovative virtual
platforms and spaces where thousands of people can learn and
share ideas together, build connective communities, and
co-produce solutions to challenges.
While the pandemic accelerated a move to virtual working, 50%
of our work at Horizons was already virtual before the pandemic
hit. We are proud of the role we continue to play in enabling
health and care colleagues to make best use of new tools and
platforms to support large scale transformation efforts, as well
as our work to enhance their confidence and capability.

Growing skills for the virtual world

NHS Exchange is an NHS England and Improvement
programme commissioned by Simon Stevens and the
Executive team to capture the internal learning, ideas,
beneficial changes arising from the pandemic.
Using synchronous and asynchronous methods of virtual
collaboration, we built a virtual crowdsourcing platform
that enabled 4,000 of our workforce to collaborate, share
ideas and solutions. Colleagues joined virtual
‘jam sessions’ to have conversations and transform
ideas into practical actions. Themes were distilled into
seven ways of working that are now extensively used
across the organisation.

Building capability and confidence:
skills in virtual facilitation, production
and technical hosting.

We actively worked alongside more than 90 colleagues from across
national and regional teams at NHS England and NHS Improvement,
to equip colleagues in confidently using virtual collaboration methods.
Our approach involved delivering the #virtualcollaborate competency
framework; a structured approach to support people to develop “belts”
The right technology:
of virtual technical and facilitation excellence.

I would not have had the confidence or know-how to
even try to deliver a virtual session before joining
Virtual Collaborate.

challenges

NHS Exchange

solutions

interactions

A different mindset:
almost all forms of
interactions can be
moved to a virtual format
without loss of
effectiveness.

reliable platforms and
tools that support
meaningful engagement.

Virtual Collaborate Participant

Case study 2: Virtual collaboration

International Women’s Day: #EverydayCourage
Nearly four out of five NHS people are women, yet power inequalities mean we understate the massive contribution made by women to the formal
health and care system. Prerana Issar, NHS Chief People Officer, Samantha Allen, Chair of the Health and Care Women Leaders Network, and Helen
Bevan, Chief Transfrormation Officer at Horzions, decided to create a virtual celebration for International Women's Day on 8th March 2021. They
wanted it to be the biggest, most impactful, most accessible day for equality in the history of the NHS.
The event paid tribute to the #EverydayCourage being demonstrated by women in health and care during the extraordinary context of the COVID-19 pandemic. The
event also created a safe and unqiue space where women and allies could come together to take action for a different future, based on gender equality and social
justice. The day was delivered as an online 'unconference' - where the people taking part co-design the programme, drive discussions and make decisions. Every
woman from health and care who wanted to host a session in line with our themes got a platform.
Nearly 6,000 people signed up for the event and during the day more than 3,500 joined us at our virtual venue at one time. Even during a pandemic, with so many
competing pressures on the time of our women colleagues, this opportunity was needed and appreciated. Following the success in 2021, we have already set a
date for 2022.

The day
ational Women’s
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We co-designed and led discussions.
Health and wellbeing activities
Health inequalities and digital exclusion

160 speakers (women and allies)

Kind and compassionate leadership

made a difference through 70
Tackling lack of diversity

impactful sessions

Impact
We built a community and a sense of belonging where
people had the conversations they wanted about the
challenges they face, adopted new ways of thinking and
created collective action.
We created a space where intersectionality and diverse
experiences of different women were acknowledged and
we amplified voices who are too often not heard.
We built an online community of women and allies who are
continuing to connect and find creative ways to take
#CourageousCoffee conversations forward.

Linked with women in health care world wide
Unco

6,000

600+

We created a sense of solidarity, energy and power,
creating a springboard to inform future action around
gender equality in health and care.

nferenc e

People signed up to join the event

Contributors to the tweet chat on the
day

2,704 Women and allies signed up for
#CourageousCoffee Conversations

500

New sign-ups for the Health & Care
Womens Leadership Network

Case study 3: Virtual large scale collaborative for women in health and care

Ambulance Improvement: #ProjectA
Situation
Transformational change is complex, often it takes time to see the benefits of
different approaches to change. #ProjectA was initiated in 2018 when
Simon Stevens, NHS England and Improvement Chief Executive, invited us to
work with the ambulance service to help them respond to their challenges of poor
workforce engagement and the frustrations of front line staff in being able to make
change.
NHS Horizons and the Association of Ambulance Chief Executives embarked on
a programme of engagement across all ambulance services in the UK to identify
‘bottom up’ solutions to real problems that frontline staff faced, this became
known as #ProjectA.

Sustaining impact
over time
2020 NHS staff survey results showed
considerable improvement from 2018:
10 of the 11 ambulance services in England
showed good progress with overall
engagement scores greater than 50%.
The confidence, agility and experience of
working virtually through #ProjectA meant
that the ambulance service was better able
to respond to many of the COVID-19
pandemic challenges.
Communities of action have flourished with
the confidence and means to connect
virtually and allow meaningful conversations
and ideas to flow across systems nationally
and respond to the challenges during the
pandemic.
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Virtual collaboration, shrinking the
ambulance world and removing
barriers and obstacles have been
the main benefits of #ProjectA.
Dan Relavic – Leading Operations Manager
(South Bedfordshire), EoEAS.

Case study 4: Sustained change, scale and spread

INVITE

Situation
The pandemic has highlighted the crucial role public health
plays in protecting the country, ensuring the nation can
respond to pandemics quickly and at scale. Following national
directions to reform the public health system, we were invited
by the Director of Public Health Reform at the Department for
Health and Social Care to work with senior leaders, to test
assumptions underpinning an emerging design for a new
public health system.

What we did

Working with Public
Health Leaders
Our role in enabling public health transformation
Over the last 6 months, we have worked across the public
health reform programme to design and facilitate a range of
important conversations. From how to develop the public
health workforce of the future, through to testing science and
research priorities for the new UK Health Security Agency. As
the challenge session highlights, we have been at the heart
of some landmark conversations, helping to build agency to
support future plans.

We designed two challenge sessions chaired by Chris Whitty,
Chief Medical Officer, and Jenny Harries, Deputy Chief Medical
Officer. The sessions were co-designed to generate a constructive
and rich response to how the system will work in the future.
We used two scenarios – zika virus and HIV transmissions - to test
how national public health leadership system relates to local,
regional and international elements.
Our 9 challenge questions kept leaders focused on connection and
management issues to be addressed in reforming the public health
system.

Impact
The challenge sessions encouraged and tested whole
systems thinking with public health leadership. We
worked with the team to identify potential vulnerabilities
and key lines of inquiry to be explored further.
The thematic analysis of the sessions has informed the
next stage of the design of the new system.

Case study 5: Public health leaders

Where next: future Horizons
Working with team members and our many collaborators to produce this
report gave us a chance to take stock of an astonishing, challenging year.
People in health and care responded to the pandemic in extraordinary ways
and change happened quickly. Yet looking back over the previous decades,
the speed and complexity of change has been increasing all that time.
COVID-19 amplified what was happening already. The more we mobilise
our NHS people around the potential for a radically different future, the
better prepared we will be.

We’ll focus on three key areas:
Testing and sharing what we learnt during the pandemic to
transform the delivery of services.
Working collaboratively across systems to support the delivery
of NHS priorities.
Continuing to build agency across the system.

NHS Horizons was already conducting a significant proportion of its work
virtually when the pandemic hit so we were well-placed to accelerate our
work in new, tech-enabled ways. What was different was the scale. From
closed-group discussions with senior leaders to massive open-access
virtual events, we’ve supported thousands of people across our health and
care systems to have conversations that matter. We engaged with nearly as
many people in one day (International Women’s Day, 8th March 2020) as
we did across the entire year in 2017-18.
These new ways of working are not just about digitising the offline
experience. It’s a different way of enabling change and improvement. Our
work centres on bringing people together around shared purpose; and
creating platforms that enable them to learn, share and grow together.
Building the change agency we need for the future is more about our
relationships than it is about our formal authority. The approaches that
NHS Horizons uses complement the many improvement methodologies that
enable change at scale.
In the year ahead, we will expand our work to develop confident, connected,
effective improvers across the NHS. We will balance our work between our
core role within the Improvement Directorate of NHS England and
Improvement with related commissions from partners across health and
care, government and other systems internationally.

We will continue to experiment, test bold new ways of working, treat
failure as learning, work to further develop our understanding and the
impact and influence of our work and develop our own capabilities.
NHS Horizons is a small team by design. We know that we can only make
a difference collaborating with others. Every contribution we made in
2020-21 was achieved with and through others. By working with strong
values and good intent, striving to be good partners and sharing credit
widely, we will continue to play our part in building a thriving, sustainable
and effective NHS.

Helen Bevan
Chief Transformation Officer

Kathryn Perera
Director

May 2021

Why work with us?
We can provide new and fresh perspectives, supporting organisations to
adopt more systematic approaches to change that develop a stronger
sense of shared purpose and agency. We are trusted for our effective
and unique approaches and have a great record of growing confidence
in working through virtual collaboration to accelerate change at scale.

NHS Horizons brought an air of calm and
relevance – quickly getting to the heart of
what we were trying to achieve and
effectively brokering this with our key
partners. Horizons were fantastic on the
workforce recovery events – exactly what
we needed both in terms of being a highly
trusted thought partner and providing
expert facilitation.

Without all of the hard work that you have all put in
behind the scenes this wouldn’t have been so positive
so the real source of the success sits with all of you.
This isn’t just limited to todays event though, over the
past few months you have all pulled together some
amazing opportunities for us to engage and connect
with colleagues across the whole of the NHS on a
range of really important topics!

I love what #ProjectA has brought to
the ambulance sector in terms of
energy and profile – I think great
relationships have been formed and
that’s a good platform for continuing
to work together with Ambulance Q.

Ian Jackson, Covid-19 Response, Critical Care Programme
Director for London (NHS England and Improvement)

Kay Stephenson, Deputy Head of Health and Wellbeing and John Drew,
Director of Staff Engagement and Experience at NHSE

Sarah Williamson, Head of QI, NI Ambulance
Service

www.horizonsnhs.com

@HorizonsNHS

